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preneur is not covering his total costs, he can dispense
with as much of each of the factors of production as
he wishes, and can himself change his occupation. In
the shorter period, however, this is not true. Certain
costs will have been incurred in the past, or must be
paid in the present unless the farmer is prepared to go
bankrupt. He cannot avoid or modify these overhead
costs if he ceases to produce or alters the amount he
produces, so that they are irrelevant when he decides
on his present output. The only costs which affect
his decisions on the volume of output are the prime
costs, which are directly dependent upon the amount
which he intends to produce and which can be decreased
or avoided if he contracts output.
The division between prime and overhead costs
depends upon the length of the period allowed. In
the very short period the only costs which can. be
avoided are the expenses of marketing the produce,
such as freight charges and middlemen's commission,
and the cost of casual labour employed in harvesting.
These costs are therefore the only prime costs. All
other costs will have been paid already or must t|e in-
curred whatever the output and are thus overhead costs.
In the ordinary short period it would be possible to
dismiss most, il not all, of the hired labour, to buy no
feeding stuffs for the milking cows or for the stock
which is being fattened, and to do without fertilizers
and fuel for the power-driven machinery. These items
represent the most important prime costs, additional
to those which were prime in the very short period,
which will be incurred in producing one crop, or one
batch of animals for sale. They are dependent upon
the intended output and can be reduced if it is curtailed.